
  

 
 
 

 
CONSENT TO PARTICIPATE IN RESEARCH 

 
The IGA Institute is asking you to consider taking part in a global study conducted by Professor 
Dow Scott at Loyola University Chicago.   By completing this survey, you will benefit employees 
by helping managers design pay programs that fairly reward employees and provide a positive 
work environment.   
 
Because the survey asks you to indicate how you feel about your pay, your manager could react 
negatively to your response.  To avoid this possibility, the survey is anonymous (We will not 
know who you are) and the information provided will be confidential.  No one at IGA, your store 
or anyone else will have access to the information you provide.   
 
Please read this letter carefully and ask any questions you may have before deciding whether to 
complete the survey.  The survey should take about 15 minutes to complete.  We need the name of 
your store and location so we can combine the information you share with that of other employees 
at your store.  
 
Participation in this study is voluntary.  You do not have to complete the survey.  Even if you 
decide to participate, you are free not to answer any question or to withdraw from participation at 
any time without penalty.  
 
Contacts and Questions: If you have questions about this research study, please feel free to 
contact Professor Scott at dscott@luc.edu or 312.915.6597.   If you have questions about your 
rights as a research participant, you may contact the Compliance Manager in Loyola’s Office of 
Research Services at 773.508.2689. 
 
Statement of Consent:  By checking the “I accept” statement indicates that you have read and 
understood the information provided above, have had an opportunity to ask questions, and agree to 
participate in this research study.  You can copy this letter to keep for your records. 
 
______ I accept               ______   I decline 
 
 
If you agree to participate, print this file, check “I accept”, and mail this page with the completed 
survey to: 

Professor Dow Scott 
School of Business Administration 
Loyola University Chicago 
1 E. Pearson Street 
Chicago, IL 60611  
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IGA Survey 
for Assistant Managers, Department Managers, & Full-time Employees 

 
Store Name:  _____________________________________________________________________ 
Store Location (City):  _______________________________________ State ________ 
 

Fill in the circle  that best shows how you feel about each of the following statements.   THERE ARE NO RIGHT OR 
WRONG ANSWERS!  The response you choose doesn’t have to describe how you feel all the time, just how you feel 
most of the time.  Be sure to indicate how you actually feel, not how you think you should feel.   
 
 Strongly Disagree Neither Agree Strongly Don’t  
 Disagree Agree Nor  Agree Know 
  Disagree    

CORRECT method to mark your response.   n
INCORRECT methods to mark your response.   a  Φ Ø r c 

The following statements have to do with your work attitudes 
and your relationship with other full-time employees: 

  

1. My peers share helpful information with each other.....................        
2. There is a high level of cooperation among my peers..................        
3. My peers compete with each other to get what they need to 

perform their jobs..........................................................................        
4. My peers work as a team .............................................................        
5. Cooperation is highly valued by my peers....................................        
6. Overall my peers are very loyal to each other..............................        
7. My peers help each other even when our jobs don’t require it.....        
8. My peers are willing to sacrifice their self-interest for the benefit 

of the team....................................................................................        
9. I’d rather depend on myself than others ...........................................        
10. I rely on myself most of the time; I rarely rely on others...................        
11. I often do my own thing......................................................................        
12. My personal identity, independent of others, is very important to 

me .......................................................................................................        
13. It is important that I do my job better than others .............................        
14. Winning is everything.........................................................................        
15. Competition is the law of nature ........................................................        
16. When another person does better than I do, I get tense..................        
17. If a co-worker gets a prize, I would feel proud..................................        
18. The well-being of my co-workers is important to me........................        
19. To me, pleasure is spending time with others ..................................        
20. I feel good when I cooperate with others ..........................................        
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21. I intend to look for a new job in the next 12 months .....................        
22. I often think about quitting my job.................................................        
23. If I could, I would get a job with another company .......................        
24. A job is what you make of it ..........................................................        
25. If you know what you want out of a job, you can find one that 

gives it to you................................................................................        
26. Making money is primarily a matter of good fortune ....................        
27. Promotions are usually a matter of good fortune .........................        
28. When it comes to landing a really good job, who you know is 

more important than what you know.............................................        
29. It takes a lot of luck to be an outstanding employee on most 

jobs ...............................................................................................        
30. Most employees have more influence on their supervisors than 

they think they do..........................................................................        
31. The main difference between people who make a lot of money 

and people who make little money is luck ....................................        
32. I work closely with others in doing my work .................................        
33. I frequently must coordinate my efforts with others......................        
34. My own performance is dependent on receiving accurate 

information from others.................................................................        
35. My work requires me to consult with others fairly often................        
36. I work fairly independently of others in my work...........................        
37. I can plan my own work with little need to coordinate with others        
38. I am willing to put in a great deal of effort beyond what is 

normally expected for this store to be successful.........................        
39. I talk up (brag about) this store to my friends as a great place to 

work ..............................................................................................        
40. I find that my values and this store’s values are very similar .......        
41. I am proud to tell others that I am part of this store......................        
42. This store really inspires the very best in me in the way of job 

performance..................................................................................        
43. I am extremely glad that I chose this store to work for .................        
44. I really care about the fate of this store ........................................        
45. For me this is the best of all possible places to work ...................        

The following statements are about how you are paid   
46. There are LARGE pay differences among full-time employees ...        
47. All full-time employees at this store are paid about the same......        
48. Higher level full-time employees get paid much more then lower 

level full-time employees ..............................................................        



IGA Survey Strongly Disagree Neither Agree Strongly Don’t  
 Disagree Agree Nor  Agree Know 
  Disagree 

  3 
   

 

49. Full-time employees at the same level get paid about the same .        
50. High performing full-time employees get paid substantially more 

than those with average performance ..........................................        
51. My pay varies substantially from pay period to pay period...........        
52. My pay varies considerably over the course of a year .................        
53. My pay reflects the effort I have put into my work ........................        
54. My pay is appropriate for the work I do ........................................        
55. My pay reflects what I have contributed to the store ....................        
56. My pay is justified by my performance .........................................        
57. I am fairly rewarded considering the responsibility that I have.....        
58. I am fairly rewarded taking into account the amount of 

education and training that I have had .........................................        
59. I am fairly paid compared to other employees in MY store ..........        
60. I am fairly paid compared to similar positions in OTHER stores 

in the area.....................................................................................        
61. Store pay guidelines or policies are followed consistently ...........        
62. I am very satisfied with my pay.....................................................        
63. I am very satisfied with the most recent pay raise I received.......        
64. I am very satisfied with the pay I receive for the work that I do....        
65. I understand how my base-salary or wage is determined............        
66. I know how my store’s pay rates compare with what people are 

paid in other stores in the area .....................................................        
67. I understand how my bonuses are determined (If you don’t 

receive a bonus, skip this statement) ...........................................        
68. I understand how my pay raises are determined .........................        
69. I know the pay range for my job (maximum and minimum 

amounts my job is paid)................................................................        
70. I know how much other full-time employees in my store are paid        
The following statements relate to how do you prefer to be paid  
71. I would prefer to take less salary and receive a larger bonus if 

my store did well ...........................................................................        
72. I would prefer to take less salary and receive a bonus based on 

my performance if I had the chance of earning more money.......        
 
73. What percentage of your pay would you put at risk (receive as 

incentive pay) if you had the chance of earning more money......
 None  1-5%   6–10%  11–20%   21–50%  51–100% 
          

74. What proportion of your total pay is based on incentives as 
compared to your salary or annual wages ...................................

 None  1-5%   6–10%  11–20%   21–50%  51–100% 
          



IGA Survey 

 4 
   
 

If you receive incentive pay, your incentive is based mostly upon? (Please select one) 
   Individual performance   Team or department performance   

   Store performance   Organization performance (multiple stores) 

   Other: ___________________________________________________________    

How long have you worked at your store? (Please select only one) 
   Less than 1 year   5 years to less than 10 years   

   1 year to less than 5 years  10 years or more 

Compared to other stores in your area, how would you rate your store’s performance?  
   Very High      High        Average      Low       Very Low       Don’t Know      

What is your employment status? (Please select only one) 

   Full-time employee  Part-time employee 

What is your position? (Please select only one) 
   Store Manager or Owner 

  Assistant Store Mgr / Co-manager / Departmental Mgr 
(e.g. produce, meat, frozen, front end, grocery) 

   Departmental employee 

 Other ________________________________________________________ 
 
Please add any additional comments that you would like to make about your work attitudes, 
work relationships and pay:  ________________________________________________________ 
________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________ 

 
THANK YOU VERY MUCH FOR YOUR PARTICIPATION!  




